Children, Young People & Education

Savings and Change proposals

Figures are incremental

Reference Service Description 2023/24 | 2024/25 | 2025/26
£000 £000 £000
Incremental/New savings identified in the 2022/23 Medium Term Financial Plan
1 Children's Social Care Division Improve practice system efficiency -385
Social Work with Children Looked After Reduce spend on Children Looked After
2 -1,715 -330
and Care Leavers placements
Social Work with Children Looked After Review support for young people whose
3 . -142
and Care Leavers appeal rights are exhausted
4 Commissioning and Services to Schools |Increase the Education Traded Offer -65
5 Children's Social Care Division Serw_ce efficiencies through hybrid and flexible 972
working
6 Early Years Team Refocusing public health funding - parenting 465
programmes
7 Early Years Team Develop faml_ly support centres and introduce 11,300
external funding
Incremental/New savings identified in the 2023/24 Medium Term Financial Plan
8 Social Work with Children Looked After Growth reduction 11,200
and Care Leavers
9 Social Work with Children Looked After Reduce demand for legal services 570
and Care Leavers
10 Access, Support and Intervention Restructure of the Youth Engagement Team -202
5 :
Quality, Commissioning and Performance Staff vacancy factor of 5% across Quality,
11 o Commissioning and Performance -253
Improvement Division
Improvement
Quality, Commissioning and Performance Non-st.affl.nglspend across Quality,
12 o Commissioning and Performance -36
Improvement Division
Improvement
13 CYPE Integrated Commissioning and Increase Health contribution to the Integrated
Procurement Commissioning Team -57
14 Education Division S(_a_rwce redeS|gn_ across education to fully 44
utilise grant funding
15 Systemic Clinical Services and Workforce |Income generation in Systemic and Clinical 45
Development Practice
Social Work with Families and 0-17 Reduce spend on Children with Disabilities
16 ) : e -324
Children with Disabilities care packages
17 Quality Assurance and Safeguarding Local auth_orlty contrlbu_tlon to the -20
safeguarding partnership
Transformation Projects
Sustaining demand management at the front
18 . -200
Access, Support and Intervention door
19 Review all joint funding arrangements across 950
Directorate wide education, health and care
20 Social Work with Children Looked After Fostering transformation
and Care Leavers g -225
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21

Social Work with Families and 0-17
Children with Disabilities

Calleydown — increasing capacity and
reducing respite costs

-142

-142

Total of Planned Savings

-6,920

-2,022

-142
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Legacy Budget Corrections

Figures are incremental

Reference Service Description 2023/24 | 2024125 | 2025/26
- £000 £000 | £000
20 Adjustment re prior year capitalisation of 216
Performance and Business Improvement [children and families systems team costs
23 Early Years Team Refocusing publlp health fun_dlng - parenting 309
programmes savings correction
24 Children's Social Care Division Capitalisation income budget correction 784
25 Social Work with Children Looked After Rebasing the income budget for 3.879
and Care Leavers Unaccompanied Asylum Seekers Children '
Total of legacy budget corrections 5,188 0 0
Net Budget Movement Figures are incremental
: : 2023/24 | 2024/25 | 2025/26
Children, Young People & Education £000 £000 £000
Proposed savings -6,920 -2,022 -142
Legacy budget corrections 5,188 0 0
Net Budget Movement -1,732 -2,022 -142
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